
 

 

To 
The Chief General Manager 
BSNL, Calcutta Telephones 
Telephone Bhawan 
34, B.B.D.Bag 
Calcutta – 700 001 

 
 

NO. AIBSNLEA/CGM/Misc/2018-2019                               Dated the June 14, 2018. 
 
 
Sub: Issue of frequent Dies Non letters to the executives by different level officers of Calcutta 

Telephones - reg 
 
Dear Sir, 
 
 Since last several months, we are noticing with deep concern that Dies Non orders / Show cause 
letters are issued frequently to lower lever officers by their superiors for different reasons. This 
indiscriminate threatening has created a sense of terror in the mind of executives engaged in 
different field works which is certainly going to have a negative impact on their efficiency. 
 
In a recent development 10 executives engaged in CSC related works have been show caused for 
non performance and they were asked to explain why they will not be made Dies Nons. 
Incidentally all these 10 executives received appreciation letters just one month back for their 
excellent performance. Out of them some are holding multiple charges and some do not have 
proper supportive staff with them. Even then they are working sincerely and trying to fulfill the 
targets assigned to them. Now if for some reason they could not meet the targets, the reasons for 
the same has to be analyzed and remedial action to be taken instead of issuing show cause to the 
same executive who were appreciated few days back for good works.  
 
We are also confused on one issue. Without overall improvement of the network, can a group of 
executives working in CSCs push up the sale figure to the desired level? And even if they are 
successful for some period, whether such “Push Sale” can really generate revenue? In spite of 
record sale of SIM during last FY, How much is the increase in revenue of CTD?  
 
Moreover,use of abusive and humiliating languages in the meetings towards executives including 
lady members does obviously dampen the morale and tell upon the development of CTD in the 
long run. 
 
Nowadays a top heavy 4 tier system is being introduced CGM,PGM,GM then DGM but on the 
contrary as a policy JTO/SDE cadre is being merged causing acute shortage in the execution 
level. 
 
Dies Non is a provision of the CCS (Leave) Rules 1972 (Rule 25) It is stated that “absence not 
covered by grant of leave shall have to be treated as "dies non" for all purposes,”  In BSNL CDA 
rules there is no provision of imposition of Dies Non for non performance or negligence of duty. 
For those offences there are specific provisions in CDA rules. Dies Non is a rule for handling 
unauthorized absences and it is expected that the same will be used for that specific purpose 
only. 
 
 
 
 
 
 
 
 



 
 
Sir, we are not against imposition of strict discipline. But it should be uniform to all not to a 
particular section or area. This letter should not be misunderstood that way. We have always 
supported the management for all the good initiatives in the past and shall continue to do so in 
future. But at the same time we are duty bound to convey the sentiments of the field executives to 
the authorities for their kind perusal. Hoping that some corrective steps will be taken in this 
regard immediately to keep the moral high of the CTD executives for its growth. 
 
With kind regards, 
 
 
 
 
(SUBHASIS  MITRA) 
 
Circle Secretary 
AIBSNLEA/CTD 

 
 
Copy  to: 
 
                  1.DIR(HR)- for kind information 
               
                  2.General Secretary AIBSNLEA/CHQ 

 

 


